RAAS Negotiation Bulletin #11:
November 30, 2023

“Mediation”

Conciliation:

e The two negotiating teams met with a conciliator (Kate
Karn) on Friday November 17.

e The admin team has engaged Hicks-Morley lawyer Amanda
Lawrence-Patel to assist them.

e The admin team spent the morning preparing responses to
proposals the RAAS team had submitted in the days and
weeks prior to the conciliation date.

e Inthe afternoon, the admin team made significant
movement on some of our central outstanding proposals;
other key issues remain to be resolved.

e Details concerning specific proposals made during
conciliation are confidential until a tentative agreement is
reached or a “no board report” is filed.

e Either side could request a “no board report” from the
conciliator at any time, thereby triggering the 17-day
countdown to a legal strike/lockout position.

e The RAAS Executive has decided to leave conciliation open
for now and continue negotiating.

Mediation and ongoing negotiations

e The RAAS Negotiating Team has agreed to the admin
team’s suggestion of sharing the cost of a day of mediation
with William Kaplan on December 19.

e Kaplan is a highly influential mediator and arbitrator in our
sector (williamkaplan.com). In a mediation role, Kaplan
cannot impose an agreement, but he may have the clout to
influence both sides towards a voluntary agreement.

e The RAAS team feels confident about the positions we plan
to take into mediation.

e The RAAS team submitted counter-proposals after our day
of conciliation, and has invited the admin team to finish
negotiating a deal without mediation. The admin team has
signalled a willingness but has not yet proposed a date.

Next Steps: Strike Aversion Campaign

The RAAS ad hoc “action committee” continues to sketch out
strategies for bringing escalating levels of attention our
negotiation issues and situation.

Our next move will depend on the responses we get from the
administration on the remaining negotiation issues.

In the meantime, the RAAS Executive is putting the pieces in
place for strike action in case we need it.
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https://williamkaplan.com/)
https://www.nosmfsa.ca/nosm-university-board-of-governors-and-opseu-sefpo-local-677-unit-1-ratify-three-year-collective-agreement/
https://www.caut.ca/latest/2023/11/caut-welcomes-federal-plan-exclude-public-universities-and-colleges-bankruptcy-and
https://ocufa.on.ca/press-releases/after-years-of-work-ontario-faculty-say-major-victory-achieved-on-protecting-public-universities/

